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UTO roBOpMUT HayKa:

@ PowerPoint He ybuBaeT noaen
® Jlioan yomBatoT ntoaeu
® HeHapoyHo

O Ho perynspHo



N3-3a OTCYTCTBMUA.:

O CMbiCcha

® CTpyKTYypbl
© Cnanaos
O Penetnyuun



CMbiCch



3ayeM Bbl BbICTynaeTte?

X Y106bI “"AoHEecCTU nHpopmMaumnto”?

X MNoToMy 4TO “HaAo BbICTYNUTL ?

X Nnn paau ?



B yeM CMbIC/T Ballero
BbICTYIN/1IEHUA U MOYEMY 3TO
nns Bac?



Kak paboTaloT npe3eHTaLunm:

O CMbICN co3aaeT CTpacCTb
® CTpacTb NpuBNeKaeT BHMMaHME

©® BHuMaHuMe nepexoanT B AEUCTBUE
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JTO CTPACTb.




JTO CTPacCTb.







He MoXeTte
0OHapYXUTb
CMbICN?
OTKa)>XUTecCh.




CTpyKTypa



CTpyKTypa — 3T0 TO, KaK Y/I0KeHb!
BaLLEN NCTOPUMN.
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B: Kakylo CTpyKTypy BbibpaTh?

O: Jliobyto, ecnu oHa

O YbeauTenbHa

® 3aNnoMMUHaeTCH
©® MacwTtabupyeTcH
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BapunaHTbl CTPYKTYP

O [Npobnema — lNyTb — Pe3ynbTat
® [1pobnema — PeweHne — [loBoabl

©® Y10-TO NocnoxxHee (OCMbIC/IEHHOE)
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avnte um aprymMeHTa
“3a”. bonbLle oHK BCe
DABHO HE 3arOMHST.
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Spkoe Ha4yano

1 [eTtanu...

1 a pFYMeHT 7 M.

3 [Jetanu...

1 peranm...

- DIYMEHT 2 Tt

3 [Jetanu...

MUHYT

1 [etanu...

3 a pFYMeHT 2 ferann...

3 fdetanw...

SpKasa KOHLOBKaA
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JTO MaclTabupyemo.
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Bce Hy>XHO AenaTb Kak MOXHO
NpoLLEe, HO He NpoLLe NMpoCToro.
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OaHako caenatb cnanabl
NPOCTO — HE TAaK-TO
BOT HECKOJIbKO NMpUMEepOoB.



1.

Ipeacrosgmas rapmpHasgs KaMIaHNIS

OCT nmomxkHa yIBepAuTh (elepalbHble (DAKTOPHI B
HOBOM CTPYKTYpe (OHHM COCTaBIAIOT~ 90% OT KOHEUHOTIO
Ttapuda). Ilocime »TOro peruoHalIbHBIE PETYIMPYIOIINE
OpraHbl JOJKHBI YIBEPAUTH TapuU(bl I KOHCUHBIX
IIOTPEOUTENICH B paMKaX IIPeIeIbHBIX.

Bce denepanpabie (pakTOphl OYAyT yIBepkaeHbl 20-30
HOs0pa 2005 roma. I Ipuunna — 3a7epKKa
IlocranoBienus IlpaBurenscTBa 0 MOpPsJKE BBIBOJIA

cyObekTOB Ha OPD um yrBepKaeHUs WHIUBUIYAIBLHBIX
Tapugo ¢ OPD.

PermvonairHbBIE PEI'YJINP YIOIIHC OpI'aHbI JOJIZKHBI
VTRENTTUTE TANUMET TO TINUHITUYS O TKeTAa Cy6},eKTa POD.

NMomecb cnapa n aokymeHTa | AC YIBCPARIACHHUA
Ha3biBaeTcs ‘'cnangoMeHT”.
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CeteBou tapudp

J«Martpewka» no coopy
CeTeBOro Tapudga —
HIDKECTOALLME ceTeBble
opraHusaLumn cobuparoT Onnata
nraTy 3a ceTeBble yCnyru ang
ceba 1 Bcex BblILLUECTOALLNX ycnyr OCK
ceTelnl, Bknovag cetn EHOC

s U -

«KoTtnoBow» cnoco

pacyeTa Tapuda — ceTeBol HBB PCK2 L HBB PCK3
Tapud He Mo ceTeBbIM ‘ HBB ’
opraHusaumam, a no Tunam Z | pex
npucoeanHeHns
noTpebutenen (HanpsSKeHns)
B perMoHe EavHbIM TapyUHBI KOTEN

JBce ceTeBble opraHusaunm

onnadvynBarOT NMOoTEepH B CBOUX
ceTax

* [okynka noTepb ®CK -

=1 |lI-}=

MM... KpacuBasi NOAJI0XKKa.
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JlocTaTOUHOCTh BATOHHOM COCTABJISAIONIEN U COJIEPKAHUS U
00CIyKUBaHHUS
YKCIIOPTHBIE IOCTABKU a30THBIX yaoOpeHmii, 2006 .

COOCTBEHHBIX

BArOHOB,

BHYTPEHHUE

4|
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B I BTATATAT 3TCTOQT Yepe CEPONSI KIS CY DIV THEE Tpanme PO

Yx 1b1, AAHHDbIE!
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* Peanrurle 2aTpaTe! — T
3ATPATEI, KOTOPBIE BIATENEL
EAroHOE MOMET [TOHECTH,
4TOORI TPVI00TIIPAENTENE
COXpaHI CVIIeCTE VEOIIHIT
Tapud 2a BarcH o0mero
Mapka, T.e. 3T0 eCTh pPasHHLa
MenV Tapr Gon 3a BaroH
obmero mapka 1 TaprdoM 3a
EpyTopefic co0CTReHHEIX
BAroHOE (TPV:EEHEI I
TIOPOEHIIT pefic).
FECTIOPTHEIE [TEPEE 03K
Yepes CYXOIMVTHEIS
MEePeX0oIEl — CAMBIE
HEEEBITOIOHEIE 1714
MPUMEHEHNA CODCTE eHHEIX
EAroHOE.

IlprotpeTeHie EaroHoE o4
TAKIX [IePEE030K [TOBIEUET K
VIOPOKAHNED I3
TPV300TITPAEMTENA.



MO/IEJIb YIIPABJIEHWA POCK
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OcHoBHas npobnema?



PowerPoint nomMmoraer:

O BusyanmnsnpoBaTtb naeu
® Co3aaTb ONOPHbIE TOYKM
® [Ipomn3BecTn BnevyaTtneHume
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Ero mcnosib3yroT Kak:

O CybTuTphbl
® "PacneyaTtkn”
©® (CBasiKy AaHHbIX



1.

N

IIpeacrosamaga rapupHasgs KaMIIaHIA

OCT nmomkHa yrBepauTh (QeaepanbHble (PaKTOPHI B
HOBOM CTPYKTYpe (OHU COCTaBILIOT~ 90% 0T KOHEUHOI'O
Tapuda). Ilociae »TOro pernoHaJbHBIE PETYIHPYIOIIUE
OpraHbl IOJIKHBI YIBEPAUTH TapU(dbl I KOHCUYHBIX
IOTpeOUTEIeH B paMKax IIpe/Ie/IbHBIX.

)

Jliogn ynTaloT bbiCTpee, Yem Bbl. *
Bbl — 6ecrnonesHbi. ¢

L Cimunaibnbic  pul yJddpyroidrde  Upiadbi ausimdbl

YIBEPAUTH TapuU(bI 10 IPUHATHA OF0KeTa cyObekTa PO.
Bo MHOrux peruoHax 3T0 HOPOU3O0UJIET JI0 YTBEPKICHUA
OCT denepanbHBIX (aKTOPOB.
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| CeteBou tapud

J«Marpewka» no cobopy
CeTeBoOro Tapudga — /B
HIDKeCTOodLLNE CeTeBble
opre
nna

0 CKOJTIbKO CTOUT HOBbIV Cliana?

(OC
J«Kc

pac 0.00. Honb pYGHEﬁ.

o PazbenTte. 1o 6ecnnaTHo.

B ¢

jBCE' Lol DLIc Ul\JI CJFIFI\JC-[LI!FIFI

onnaYvynBarOT NMNOTEepn B CBOUX
ceTax

= [lokynka noTepb PCK -
BKIKOYEHUE HOBOW CTaTbM 3aTpaT B
Tapuc PCK 1 COOTBETCTBEHHOE
YMEHbLUEHWE TapudIOB Ha MOKYMKY
3/3 Ha OP3M

B2 A

>




JlocTaTOUHOCTh BATOHHOM COCTABJISAIONIEN U COJIEPKAHUS U
OOCIy’KMBAaHUsI COOCTBEHHBIX BAaroHOB, BHYTPEHHUE W
YKCIIOPTHBIE IOCTABKU a30THBIX yaoOpeHmii, 2006 .

EEEEEE

YTO Bbl XOAUTE CKazaTb? =
- OaHy Beuib? o
: Tenepb ybepuTe OCTasbHOE.

pyi.fru.

EHHEIX

- T o . _ IlprotpeTeHie EaroHoE o4
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. - V30OTIIPARBHTEN.
I DEAMEEER 32IPATH, KOTOPEE MOKET EANDAENTE K2 CODS0KEENS B-E 10 ENATSTAL, 3KIN00T ¥e03 3 25 DONR KIS (VM0 Iy THRE TpaEImE PO TP Pe
[ BaT 0KE2R COCTAEMAR 25 B T2p ide PR
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Aypalukue "npasuna”

X

[lOMHUTE NpaBunno:

X

X

7 WM MEHbLLE CTPOK Ha crana
/ UNN MEHbLLEe CNOoB Ha CTPOKY?

OTO AypaLukoe “‘npasunno”
Ecnn emy cnegoBathb
[lony4ynTcs cnavg



X] / WIN MEeHbLL
X] 7/ nnn Me B"Ha CTPOKY?

ETw e "npasuno”
EC y CNefoBaTh

[lony4ynTcs cnavg
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© OpaHa MbiCb Ha cnava

® Mano nogobpaHHLIX LIBETOB
©® O4yeHb Mano WpUPTOB

O ®PoT0, a He KMnapT



MeHblle TeKCTa.
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HO 4YTO eCc/in MHe HY>XHO ']
nocnartb WIN paznaTth cnanabl?
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«Hansa leasings

CI sy scHlamsa Capitals
LEpyIRERmen s aroaod
komnasnei g Tpnbamee)

| m EBPP. Coagasn g 2002 1.

“PT JTwamnrs
Homepuns
alGephankas,  Cosls

1993 1.

KOS

wABanrapa-Tninnrs

Jevepann wommanng Danka

w BAHERPAN
1900 1,

Cosnana

B

«Raiffeisen leasings
Hosepuns gosomms Sk
wRaiffeisens.  Cosgana »

20060 1.

wMMB-Tuinnrs,
«BTHE-Twammrs
Novephie
DAHKOE.

EOMIEAHHN

= Oliesompan
#'0 AHIHATORWY AKTHBOE
HA cepemamy 2003 o
Boes STOC s

CTOHMOCT:

= dpyrue BE
JCATENRHOCTI — OOPTOROE
obopynoEaHme.

= AKTHRE Ha Jerabpn 2002
r.- 537 smn.;

= lpyc BILL
JACHTEREHOC T
Ll|1llhll.llll!ll,'lllll-'i.‘
MOTITHOCTH,

| * Npencrasnier Poccwno &

The Largest
Leasing Companies

* Hansa Leasing
* Pl JIN3UHr
e ABaHrapAa-JIn3unHr

* Raiffeisen Leasing
e MMR-MNMus2m4ur

* AKTHELL Ha Fexabps 2002 |

r.- 5218 mom.;

+ lpyrue gnaw (2002 1.}

IEE LN MOCTh,
CHOPIGRERE;

« KpyiHeimas  ciemka
JHIHHE  [HIYBATOHOS

guane 2004 . -
H

_—

57.

* ARTHEE Ha Jerafpe 2002
T - 860 man.:

= Hpyrue BHIII
obopy R e NiE]
|IC!'I TETAIRND OEK llllr\i’l,
KOMMYHHEALH I,
CTPOHTCILHDE
OhOpYIOBIHRE.

« Kpynneic
VHHECPCRILHEE
AMEHHIOBEC EOMITAHINS

* dmUnodaI OTIEIBHbE
CHRENKN N JEHNTY ‘4:"._.1
BATOH0E, IUAHEHPYHOT
VECIIMMCHBE 3KTHEOE B

e gapopataan: aypaan oJlsnar peswos, MOK, svpuan «3ecnepry | gesafps 2002 1)

JAHHOM COETOPC

— CpaenaunTte 2 Habopa cnanaos
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OnTumusaﬁmn 6anaHca
snequnsueprguu Ha 2006 ropg

1.MpoeeneHa 3NEI§1E|JTHSEI OCT
2.MoaroroeneH EE:IHEIHE:

* MoBbIWLeHHaA 3arpyskKa ANA
3KOHOMMYHbIX CTaHLUMWM

* Pazrpy»<eHbl He3dcddeKTUBHBIE

3.3koHOMMA — 7 wénpn. pyb6.

L ??T.F.Eﬁﬁcﬁﬁ?ﬂ.@*ﬁ?fﬁ@.ﬁﬁ?b PoccHity MpoBema SKCTEPTHEY

2. HaocHoBe 3TOH 3KCIEDTHIE PEC‘; ¢E3C Poccrote ogroToEHID |
HATPAEHo B POT oNTHMIGSHpOEAHHEE GaTAHe MIEKTPOSHEPTHE Ha
2006 rog. :

3. Bamamc mpenmomaraeT ru:uamuem-r_é‘m SATEAFEY YKOHOMEUHELY C TAHIHE
H, HaoG0poT, pasrpyesy ReaddeRyHEHEL, 00 Te IM0G HEALHOH HOH
BRIpafoTEM + Heobxo MHMEDE oDE L K0 HE HCa MO K HOH BEpabfoTET.
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Mcnonb3yure
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[TponHdopMupyuTe *

* Bbl MOXeTe!
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PeneTuums



C npe3eHTauuen ecerpa ecrb
npobnemMbl B Hayane. NosepbTe.
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HekoMy paccka3aTb?
PacckaXxute ctyny. Ho
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CnnUcokK Ansa npoBepKu

3ayem A BbICTYNAK

HYem A NnpuBieKky BHUMaHue?

CMbich
YTO 7 OT HUX XOuy?
YbeputensHo
3anoMuHaeTcs
CrpykTypa -
MacwTabupyeTtcs

lpeseHTauuns 1 MbICNb Ha Cnang

KapTUHKK Be3fe rae BO3MOXHO
Cnaigbl - Mano usetos

OueHb Mano wpugTos

Paccka3aTh BCA VX

MNonyynThb Dﬁ dTHYH CEA3b
Penetunuwna Ay PATHYO ©

MpoeepuTb 06OpPYyAOBaHUE



N B pe3ysbTaTe...



* NpeKpacHble npe3eHTauum



Anekceun Kantepes

[Ipe3eHTaLMOHHbIN
KOYYMHI U AU3anH

ak@realtimestrategy.ru
www.realtimestrategy.ru

RealTimeStrateqy

CONSULTING & TRAINING COMPANY




